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Despite SPLOST, Mills District Moves Forward 
 
The Augusta Regional Collaboration (ARC) Project announced today that it was still moving forward on 
the Mills District, but acknowledged that without SPLOST VII it could no longer recommend that Georgia 
Regents University plan major campus expansion for the District at this time.  
 
ARC Project continues to work with Georgia Regents University to move students to the urban core. This 
work first began in the fall of 2012, when the Commission and Mayor directed ARC Project to coordinate 
with the University’s expansion efforts and passed a Resolution in support of GRU. The resolution called 
for long-term partnership and mutually beneficial collaboration between the City of Augusta and GRU as 
planning evolved.  
 
“Our work with GRU hasn’t been limited to just one area,” said ARC Executive Director Matthew 
Kwatinetz. “We look forward to continued discussion of our primary goal with them: to see students, 
faculty and visitors in the downtown core. Whether that is the on the Savannah River, Broad Street, the 
Health Sciences campus or some combination of them all, ARC Project views any expansion of GRU as a 
positive for the City, and expansion downtown as a generational success to celebrate.”  
 
As for the Mills, Kwatinetz remains upbeat as ARC Project continues to reach out to developers and 
potential anchor tenants.  According to a presentation submitted to the Commission in February, the 
$12M requested for SPLOST VII, if spent by the City of Augusta, could release $87M in combined federal 
tax credits, energy payments and improved land value—that would mean $7 leveraged for every $1 
invested by the City. That does not include improved property and sales tax resulting from the 
development, which would raise money for the General Fund without raising taxes on citizens and 
businesses. But this financial equation can also work for a private developer.  
  
“The economics of the Mills District are persuasive,” said Kwatinetz.   “ARC will continue to advocate for 
the Mills as one of the most promising development opportunities in Richmond County. Our 
commitment to bring inclusive growth, improved infrastructure and safety to Harrisburg does not stop 
because of a bump in the road. Instead, we look forward to continuing to facilitate an outcome that will 
benefit Augusta’s citizens and businesses.” 
 
The next opportunity for SPLOST will not be until 2015. In the meantime, Georgia Regents University is 
moving forward with its Master Plan, scheduled to complete later this year.   
 
The original idea for ARC Project came from Mayor Deke Copenhaver, who tasked Kwatinetz with 
supporting GRU’s planning efforts. 
 



“Having spent many years working to help create an urban focus for Georgia Regents University, I’m 
extremely excited that the University is now fully committed to expanding their footprint in the urban 
core. I think this is a testament to the forward thinking work of our local government in partnership with 
ARC Project and the University,” said Mayor Deke Copenhaver. “Given all the economic game-changers 
now happening in Augusta, I remain confident in the eventual development of the Mills District.” 
 
ARC Project also proposed SPLOST VII funding for the Culture & Innovation District on Broad Street, 
which it states will improve safety, cleanliness and quality of life for residents while creating a more 
financially efficient funding mechanism for culture-based organizations.  
 
“In the next few weeks, ARC will announce the first round of names for those organizations and events 
that will call 600 Broad home,” Kwatinetz said. “The location serves as an incubator for individuals, 
organizations and citizen groups that support creativity and innovation in Augusta. We began accepting 
applications for shared use at 600 Broad in June. To date, we have received interest from more than a 
dozen organizations.” 
 
About ARC 
The Augusta Regional Collaboration Corporation was created to help Augusta realize improvements in 
quality of life for all of its citizens, increase the number of residents and businesses that call Augusta 
home, improve the financial position of the government without raising taxes, and help achieve 
Augusta's promise as a national destination for living and working. Serving the community as an action-
based, collaborative think-tank, ARC focuses on the coordination and leveraging of dynamic regional 
assets and communities in order to maximize investment potential into Augusta/Richmond County.  
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